[bookmark: _GoBack]MGT308 Final Project Assignment

Due Dates:
First review- Midnight Sunday of Unit 6
Final submission- Midnight Saturday of Unit 8

For your final project, you will be required to create a multimedia presentation about a train-the-trainer program you would design.  Your challenge is to create an approximately 10 minute overview presentation about how you would teach future trainers about creating training programs.  In addition to content requirements, you must utilize at least three forms of media, which may include PowerPoint, Prezi, sound, etc..  Another requirement will be the inclusion of a downloadable job aid, which can be in the form of a written file or an audio file.
As you progress through the course, you will learn both about training and development and some of the technology skills you will need to complete your assignment.  In week six you will be required to submit a rough draft of your project for review. This will be graded and returned to you with feedback in time to make adjustments prior to your final submission.

Topic Requirements for Program Design:
Your presentation should include each of the topics listed below.  Discuss “what” each topic is and why it is important to program design.  
· Include an overview slide.
· Selecting and preparing a training site.
· Choosing trainers.
· What learning theory will guide the training preparations and implementation?  What are a few common options and why are they appropriate for adult learners?
· How trainers make the training site and instruction conducive to learning.
· Curriculum road map.
· Pre- and post-training activities.
· Program design implications for the transfer of learning.
· Why types of activities will be used: formal education, assessments, group projects, e-learning, etc.?
· Levels of management support of training.
· How do trainers assess a training program’s success?

Job Aid:  Choose one aspect of your presentation about which you will create a job aid.  It can be in document form, an infographic (in a document), or a quick podcast.

Media Requirements: You must use a combination of any three forms of media/technology to develop your content as well as creating a downloadable job aid.  You may consider a video, PowerPoint, Prezi, Audio, etc..

Here are some examples:
1. A Prezi with recorded audio file downloadable job aid in PDF format
2. YouTube video that includes a PowerPoint presentation, audio downloadable job aid in PDF format
3. A Prezi with music and a downloadable job aid that is a podcast.

These are just examples, so please be creative.  Be sure to see grading rubric before starting the project. Good luck and have fun!


Evaluation Rubric for MGTX308 Final Project Assignment
	
	Criteria
	Deficient
(0 - 5 Points)
	Development Needed to Proficient
(6 – 8 Points)
	Proficient to Exemplary
 (9 - 10 Points)
	Points Possible
(100 points)
	Points Earned
(     )

	1.
	Overview of the project 
	Does not provide an adequate introduction or is missing.
	Overview is presented, though may not be clear or complete.
	Overview is clearly presented and provides an accurate overview of project. 
	10
	

	
	Deficient
(0 - 10 Points)
	Development Needed to Proficient
(11 – 25 Points)
	Proficient to Exemplary
 (26 - 30 Points)
	

	2.
	Program design
	The content requirements listed in the assignment for Program Design are mostly missing or not correctly described.
	The content requirements listed in the assignment for Program Design are all present, but may be incomplete or incorrect in descriptions; the importance to the process may be incorrect or incomplete.
	Each item listed in the content requirements for Program Design has been properly defined and their importance to the process described.
	30
	

	
	Deficient
(0 - 5 Points)
	Development Needed to Proficient
(6 – 8 Points)
	Proficient to Exemplary
 (9 - 10 Points)
	

	3.
	Job aid
	Missing or incorrectly constructed.
	Job aid is present, but may not be complete or the format (document, podcast, etc.) may not be most appropriate.
	Job aid is present, complete, and presented in an appropriate format.
	10
	

	
	Deficient
(0 - 10 Points)
	Development Needed to Proficient
(11 – 25 Points)
	Proficient to Exemplary
 (26 - 30 Points)
	

	4.
	Multimedia usage
	No multimedia tools were used or they were not used appropriately. 
	Fewer than 3 different multimedia tools were used, but may not have been used to best convey the training materials. 
	3 different multimedia tools were used correctly and to best convey the training materials.
	30
	

	
	
	Deficient
(0 - 5 Points)
	Development Needed to Proficient
(6 – 8 Points)
	Proficient to Exemplary
 (9 - 10 Points)
	
	

	5.
	Appropriate citations
	References missing or not appropriate caliber or to vision
	Less than 6 appropriate references cited.
	6 or more appropriate references cited.
	10
	

	6.
	Clear and professional writing and format
	Errors impede professional presentation; guidelines not followed
	Few errors that do not impede professional presentation
	Writing and format is clear, professional, APA compliant, and error free
	10
	

	Total Points:
	
	



